DEPARTMENT OF THE TREASURY
INTERNAL REVENUE SERVICE
Washington, D.C. 20224

SMALL BUSINESS/SELF-EMPLOYED DIVISION
February 8, 2005

North Dakota District Bankruptcy Court
Quentin N. Burdick United States Courthouse
655 1% Ave. N., Suite 210

Fargo, ND 58102-4932

RE: Insolvency Centralization

organizational structure of the Insclvency operation. Centralization is one of the key strategies
used that will result in improved operational efficiency and service to our customers.

Prior to the redesign, Insolvency work was performed in more than 70 local offices around the
country. As part of the Insolvency centralization process, specific processing tasks that are
performed by the clerical and paraprofessional staff will be moved to one location — the
Philadelphia centralized site, also referred to as the “Philadelphia campus”.

The vast majority of Insclvency correspondence will be processed by employees at the
Philadelphia campus. Electronic notices including all “up front” processing of bankruptcy cases
as well as “back end” work of effectuating discharge orders and closing out the bankruptcy case
will be done at the Philadelphia campus. The centralization process will oceur aver several
months on a state-by-state- basis.

Effective February 07, 2005, the Philadelphia campus began processing work for the state of
North Dakota. We request that you change the official mailing matrix to the following address
for all correspondence directed to the Internal Revenue Service for the state shown above.

Internal Revenue Service
P.O. Box 21126
Philadelphia, PA 19114

Again, these changes are applicable to the state mentioned above and other locations should
continue to follow existing procedures until notified to use the campus address.

insolvency employees in local offices and at the Philadelphia campus are working closely to
limit the impact on our customers and to ensure the current levels of customer service are
maintained.

If you have any questions, please contact Don Peattie at 408-817-6520.

Sincerely yours,
e T~ A
Don Peattie
Inselvency Territory Manager
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Insolvency Redesign

Centralization

Overview Benefits to
» Improves business results; m_“m _Am _.._ 0 _ Q ers
The new organizational design will: » Provides clarity and convenience for
customers;

+ Leave the professional staff at their
current field locations and they will
continue to work on Chapter 9, and
Chapter 11 cases as well as certain
Chapter 7 Asset and Chapter 13 issues.

+ Allows greater ability to respond to Prompt action on cases

changes in wo-kload demand; «  Freezing of accounts

+ Provides for greater efficiencies and + Discharge
improve overall quality of work through

. + Lien Release
leveraging technolagy.

» Centralize clerical and paraprofessional
processing in one site.
+ Direct Insolvency correspondence and Standardization Improved Communication

mail for processing at the centralized site. +  Provides End-to-End accountability:

+ Direct Insolvency payments to a special Improved access for assistance

post office box for expeditious handling. * Provides consistent treatment of

taxpayers; « Centralized phone number
« Apply payments promptly to accounts . ; i Extended hours
based on priorities outlined in the w%\_wmﬁ@.%m work products with quality .

bankruptcy plans.

+ Reduces variances in the way work is Consistent treatment of taxpayers

The centralized site will: processed and performed within groups
and across the country;

* Include a toil-free call center to receive

bankruptcy related calls. . Hjno_._ug.mﬁm best .Q.mﬂ_nwm by appiying The benefits of three mwmwmm\.mm
, _HﬁMOn_.,ﬂ..Mw_MSW M_,_._M M__”_ﬂmwmw__.ow_ﬂmwﬂm_mw of Centralization, Standardization, and
. _uo:zmﬂ complex calls to Em mnn_‘on:mnm y g . Span of Control will realign
professional or paraprofessional in the biliti d fair and
Insolvency field function. Span of Control responsibilities and ensure fair an
equal treatment to taxpayers.
« Have the flexibility of providing backup » Reduces o<m_‘_muo__3@ efforts and allows
during peak demand and the ability for ma_u_o,\nmm to perform work at
mixed day and swing shifts to ensure appropriate grade levels.

that we provide access to all time zores.

._—, ____ Ranak —___ ._._-,y..-_ ..-,- .—;. ..,-._;_J " .--; Jlad
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